Counsel i ng

ASSI GNVENT 1

Ret ent i on,

and Transition Prograns

Text book Assi gnnent :

18, 19,

Ret enti on Team Manual
and appendi xes B and G

NAVPERS 15878H, chapters 1, 2, 5, 8, 13, 14,

1-1.

1-2.

Learni ng hj ecti ve: Identify the
obj ectives of the Career
I nformation Team

Which of the following goals is
NOT a stated objective of the Navy
Ret enti on progran?

1. Obtain personnel stability

2. Keep Navy families inforned

3. Assist the Navy recruiting
command i n nmaking enlistment

goal s

4, I nfluence nmenbers being
separated to participate in the
Naval Reserve

Learni ng Objective: I dentify
menbers of the career information
team define their areas of
responsibility, and state the
qualifications for both conmmand
and departnental career

counsel ors.

M ni mum qualifications for a
departnental career counselor are
stated in which of the follow ng
criteria?

1. Gaduate from a career
counsel or course and mneet the
requi renents for 9589 or 9588
NEC?

2. Be a career first-class petty
officer or above

3. Have a mininmum of 6 nonths of
experience as a divisiona
career counsel or

4. Conplete a mnimmof 2 years
type 2 duty

I N ANSVERI NG QUESTI ONS 1-3 THROUCH 1-5,
SELECT FROM COLUWN B THE CAREER

| NFORVATI ON TEAM MEMBER VWHOSE DUTI ES ARE
DESCRI BED I N COLUWN A

1-3.

1-4.

1-5.

A DESCRI PTI ONS

OF DUTI ES B. MEMBERS
Provi de an 1. Conmand
effective mast er
comand chi ef
retention
team 2. Comand

Car eer
Seni or car eer Counsel or
counsel or for
t he command 3. Commandi ng
of ficer
Conmand’ s
representative 4, Executive
on retention of ficer
matters

1-6.

1-7.

1-8.

The commanding officer is
responsi bl e for the establishnent
of a Career Information Program

1. True
2. Fal se

Mai nt ai ni ng the command’ s
retention statistics is the
responsibility of which of the
followi ng retention team nmenbers?

Departnent career counsel or
Command career counsel or
Conmand master chi ef

Per sonnel officer

Pw=

Moni toring division career
counsel or activities is the
responsibility of which of the
followi ng retention team nenbers?

The command career counsel or
The departnment head

The executive officer

The departnent career counsel or

L



1-9.

1-10.

1-11.

1-12.

1-13.

The personnel /disbursing office is
NOT responsible for which of the
foll owi ng support functions?

1. Submitting nessages for SRB
precertification

2. Ensuring that the command
career counselor receives
routed nessage traffic

3. Submitting nmessages for SRB
precertification and ensuring
that the command career
counsel or receives routed
nessages traffic

4. Ensuring all reenlistnent
physicals are conpleted

Qualifications for command career
counsel or are found in which of
the followi ng references?

1. The Retention Team Manua

2. The Enlisted Transfer Mnua
and M LPERSMVAN

3.  The Advancenent Manua

4, Al of the above

Learning Objective: Det er mi ne
nmet hods of naintaining and
evaluating a Career Information
Program

Career information team neetings
shoul d be held at what m ni num
interval ?

Weekl y
Mont hl y
Bi nont hl y

Quarterly

Maki ng sure departnment and
division retention team neetings
are held as required is the
responsibility of what team
nmenber (s) ?

b N S

The departnment head

The division officer

The departnent head and the
di vi sion officer

4.  The executive officer

Lok

Departnment and division career
counsel ors are appoi nted by which
of the follow ng career

i nformation team nmenbers?

The conmandi ng of ficer
The department head

The division officer
The department head and
di vision officer

1-14.

1-15.

1- 16.

1-17.

1-18.

The career information program
shoul d be eval uated by an internal
assessnent at what mnini mum
frequency?

1. Every 12 nonths once the
program begi ns

2. Every 6 nonths once the progral
begi ns

3. When useful ideas have run
their course

4. As soon as the program begins

Learning Objective: Establish a
systemto nmake sure all menbers of
a comand are counsel ed at the
required tines.

I dentification of individuals
requiring different types of
interviews and the scheduling of
those interviews may best be
acconpl i shed by using what file or
record?

The tickler file

The nmonthly MAPTIS file

The EDVR

The Career Counsel or Record

sl el S

A service nenber’s seal/shore
rotation and projected rotation
date (PRD) are normally discussed
during the incentive interview.

1.  True
2. Fal se

The counseling interview system
consi sts of what total nunmber of
required intervi ews?

1. Fi ve
2. Si x
3. Three
4, Four

The reporting interview is
requi red for which of the
foll owi ng personnel ?

1. First terners only

2. First and second terners only

3.  Personnel below the grade of
E-7 only

4. Al personnel reporting to the
commrand



1-19.

1- 20.

1-21.

1-22.

1-23.

The retention program interview
shoul d be schedul ed at what
specific tine?

1. 10 nonths before EAOS/ PRD

2. After a service nenber has been
promoted to PO3

3. At the active duty service date
plus 18 nonths

4. 6 nonths after reporting aboard

An interview that is intended for
all personnel and is tailored to
the length of service of the
person being interviewed is best
descri bed by what type of

i ntervi ew?

I ncentive program
Preretirenent/separation
Retention program
Reporting

NN N

The enlisted duty preference form
should be submtted or updated
during what interviews)?

1. Incentive program

2. Reporting

3. Incentive program and reporting
4. Retention program

Menbers should be apprised of the
benefits of remaining on active
duty beyond the initial Fleet
Reserve eligibility date during
what interview(s)?

1. 17-year careerist only

2. Preretirenent only

3 17-year careerist and
preretirenent

4, Separation

Favorabl e or unfavorable trends in
a nmenbers career could be deter-
m ned during what interview?

1. 17-year nonitoring
2. Reporting
3. Incentive program
4. Retention

Learning Objective: I dentify
schedul ing requirenments and
material to be covered in
required interviews.

1-24.

1- 25.

An interview should be schedul ed
during a nenber’s career at which
of the follow ng points?

1. Wthin 30 days of reporting
aboard

2. Approximately 10 nonths before
EACS/ PRD

3. At approximately 17 years of
active duty

4. Al of the above

STAR/ SCORE program benefits shoul d
be discussed at which of the
follow ng interviews?

1. Reporting and incentive only
2. Reporting and retention only
3

Reporting, incentive, and
retention
4. Incentive only

I N ANSVERI NG QUESTI ONS 1-26 THROUGH 1- 29,
SELECT FROM COLUW B THE PHASE COF AN

I NTERVI EW THAT | NCLUDES THE ACTI ON
DESCRI BED I N COLUWN A.

1- 26.

1-27.

1-28.

1-29.

1-30

A ACTI ONS B. PHASES

G ve the 1.
nmenber

Openi ng

i nf ormati on
about the
command

n ssi on

Encour age the
menber to
tal k

Fact -
finding

Eval uati on

Cl osi ng

Determ ne the
nmenber’ s
goal s and
interests

Sunmari ze
benefits
that satisfy
the nenber’s
needs

Learning njective: [ dentify
person(s) responsible for officer
retention

Oficer retention within the
command is the responsibility of
what i ndi vi dual ?

The division officer
The departnent head
The executive officer
The commanding of ficer

el il o



1-31.

1-32.

1-33

1- 34.

1-35

Learning Objective: Deternine a
menber’s suitability for overseas
servi ce.

VWhen is a Sailor who is a non-U S
citizen, prohibited from being
assigned to overseas duty?

During the first four years
During the last four years
Upon pronotion

Wien the assignnent will occur
within 18 nonths following an
NP

BwNE

Determinati on of a nenber’s
suitability for overseas
assignment is fundamental to
efficient and cost-effective
detailing procedures.

1. True
2. Fal se

Which of the follow ng types of
duty is categorized as overseas
servi ce?

1. Type 6 duty
2. Type 3 duty
3. Type 4 duty
4, Each of the above

To determine suitability for
overseas duty, the CO should
conduct a face-to-face interview
with the nenber, but not the
menber’s famly.

1. True
2. Fal se

1- 36

1-37

1-38.

The career manning level for a
menber’s rating went from 90 to
103 percent. The menber’s rating
woul d be placed in what CREO
category?

1. One

2. Two

3. Three

4, Four

CREO nanagenment is designed to

stabilize manning levels for al
ratings in what CREO category?

1. One
2. Two
3. Three
4. Four

A nmenber desires to reenlist.
BUPERS approval is required if the
menber’s rating is in what CREO
category?

1. One
2. Two
3. Three
4. Four

Learning Objective: Identify
career reenlistment objectives
(CREO) and categori es.

The CREO systemis divided into
what total numnber of categories?

Fi ve
Two
Thr ee
Four

PO

I N ANSWERI NG QUESTI ONS 1-39 THROUGH 1-41,
SELECT FROM COLUWN B THE CREO CATEGORY
THAT 1S DEFI NED I N COLUWN A.

1-39

1-40

1-41.

A. DEFI NI TI ONS B. CREO CATEGCRI ES

Manning is 1. 1
in excess

of 103 2. 2
per cent

Manni ng
i s between
97 and 103
per cent

Manni ng is
| ess than
97 percent

1-42

Menbers whose ratings are in CREO
category 3 should be encouraged to
t ake advantage of which, if any,

of the follow ng incentive
prograns?

1 SCORE

2. STAR

3. GUARD I
4 None



1-43.

1-44.

1-45

1- 46.

1-47

Learni ng hj ective: Identify the
obj ectives of the REGA, TAMP, and
ENCORE pr ogr ans.

The Navy program that was set up
for the purpose of guiding the
general apprentice population into
rati ngs where junior |evels exist
is known by which of the follow ng
acronyns?

1. REGA

2. SCORE

3. STAR

4, GUARD I 11

Personnel separating from nava
service will be provided
information in which of the
foll owi ng subject areas?

Job pl acenent

Fi nanci al pl anni ng

Vet erans’ conpensation and
rehabilitation benefits

4, Al of the above

whE

TAMP wor kshops are available in
whi ch of the foll owi ng geographic
areas?

1. Mayport, FL only
2. Meridian, M only
3. Mramar, CA only
4. Al the above

What is the primary information
source from which separating
menbers receive transition
counsel i ng?

1. Naval Reserve Career
I nformation team
2. Spouse Enpl oynent Assistance
Program
3. Transition Assistance Program
4,  Command Career |nformation Team

Responsi bility for making sure all
separating nmenbers attend required
TAP counseling rests with what

i ndi vi dual ?

The executive officer

The conmandi ng of ficer

The conmand career counsel or
The departnent head

P

1-48.

1-49.

1-50

1-51.

1-52.

1-53.

The TAP program was devel oped by
whi ch of the follow ng governnent
agenci es?

Department of the Navy
Department of Defense
Depart ment of Labor
Department of Defense and
Depart nent of Labor

PP

Menbers and their spouses are
provi ded enpl oyment assistance
what specific nunber of days
bef ore separation?

1. 60 days
2. 90 days
3. 120 days
4. 180 days

What is the purpose of the ENCORE
message progranf?

1. To control the reenlistnment of
first term personnel

2. To control the extension of all
first term personnel

3. To control the reenlistnment and
extension of first term
per sonnel

4, To control the reenlistnent and
extension for all enlisted
per sonne

ENCORE nessages must be subnitted
when personnel in which of the
follow ng categories desire to
reenlist?

1. First terners only

2. First and second termers only
3. Career personnel only

4, Al personne

The ENCORE program was designed to
expedite which of the follow ng
personnel actions?

1. Reenlistrments only

2. Extensions for |ess than 24
mont hs only

3. Extensions for nore than 24
nont hs

4, Al extensions and
reenlistnents

When ranki ng personnel for ENCORE
approval, you shoul d consi der
which of the follow ng factors?

Warfare designation
Critical NEC qualification
Sea tinme

Al'l of the above
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